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POSITION SPECIFICATION

VAP

POSITION TITLE: Engineering Manager

ZHR THEHsHE

COMPANY: SL Power Electronics Corp [SLPE]
AT B L T BT PR A ) [SLPE]
LOCATION: Xianghe county Hebei district PRC.
(VA=A LB EME

REPORT TO: Plant Manager, SLX

Lk SLX T K

DIRECT REPORTS: None

COMPANY BACKGROUND (/& E)

SL Power Electronics Corp. is a global leader in the development of AC/DC standard,
modified and custom power supplies. SL Power designs, manufactures and markets internal
and external power supplies for medical, communications, computer and industrial electronic
OEMSs. SL Power Electronics Corp. is a subsidiary of Steel Partners Holdings L.P., a
diversified global holding company.
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MAJOR FUNCTION (FEZEFRgY) :

The Engineering Manager functions as fully meet the production needs in terms of
technology and processes; Enable to establish, organize and maintain department functions
smoothly. Fully meet the requirements to achieve goal of facility lean improvement activities.
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KEY RESPONSIBILITIES (FERRE:

1. Responsible for organization and development of company engineering, process
management procedure and technology standard ;
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2. Responsible for the implementation of Engineering Department daily routine work and
temporary tasks assigned by senior leader;
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3. Organize resource to resolve the technical related problems occurred in production
process, ensure the smooth production in terms of technology, process and procedure.
Audit and approve the technical condition for mass production of building new product;
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4. Participate in failure analysis and disposal solution, made technology justification and
corrective action plan;

S5RRDITSLE | MERAFIMFSHEHTE;

5. Make training plan to improve team productivity. Audit and approve personnel
attendance and performance evaluation;

FIEAREB ARG =S TIERER , WAREE) , T TREHNE
6. Organize, develop, implement, and monitor departmental budgets, control operational
costS'

BOHE. LhE. WSEAER IS |, EHIEEA,
7. Audit and evaluate the supplier selection in terms of technical capability evaluation;
XN S ROIEIRFH T TAERRBE DRI SRR
8. Take the role of Lean Champion to lead, direct and coordinate the lean improvement

activities at the assigned facility with a goal of continually improving all Safety, Quality,
Delivery, Cost, and Growth metrics.
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Facilitate events and employee training workshops utilizing the following tools :
1) Value Stream Mapping (VSM);
2) Set-up Time Reduction (SMED);

5S;

Standard Work;

Pull Systems (Kanban);

TPM;

Basic Problem Solving/Root Cause Analysis;
8) Mistake Proofing (Poka Yoke);
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5) RIENESE (BR);

6) TPM;
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7) ERAERRARRDT
8) BAi% ( Poka Yoke) ;

Transactional Process Improvement:

1)
2)

3)

Train and certify Facility Lean Coordinators on usage of tools and how to
conduct effective events;

Work with the Company’s Lean Consultants to develop all materials to be
utilized for training activities and events;

Assist Divisional and Facility leadership in the planning, development, and
coordination of improvement plans/projects for effective and sustainable cost
saving/process improvement initiatives;

Assist in the identification of areas and opportunities for improvement;
Create and communicate project status reports to provide credibility and
visibility to this major business improvement process;

Follow-up on all action items that are a result of events;

Be an unwavering advocate of Lean manufacturing methodology providing
mentoring and support to all site lean specialists and leadership teams to
bring about a powerful cultural change;

Provide an audit resource on prior, existing, and future continuous
improvement activities;

Maintain the monthly, quarterly, and annual lean improvement results
reporting process to insure accurate, useful improvement information is
provided to all appropriate parties in a timely manner.
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9. Other tasks as assigned and required by superior manager.
FREEZDRIEEES

EDUCATION/EXPERIENCE/QUALIFICATIONS (BB/4Z581EHR) :

1. Have a Bachelor degree education, a more comprehensive level of expertise and technical
management expertise;

2. Strong technical and operational capacity to work fairly coordination;

3. Easy to accept new technology for technological innovation and innovation;

4. Dare to insist on scientific principles, scientific, education, open innovation spirit and
character;

5. Open mind to learn, proactive, have a strong sense of responsibility and professionalism;
6. Relevant competent staff to make job training needs;

7. Proficient in English reading and writing skills, fluent spoken.
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GOALS, BEHAVIORAL ATTRIBUTES, KSA (KNOWLEDGE/SKILLS/ABILITIES):
B, 1TEI8E, RERRE (GR/HER/87)
Scorecard is attached i W F4i it F
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